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Growth & Sustainability

FAS Finance & Investment Limited has been working together to bring its growth & sustainability for more than a decade to make
powerful the industry and national economy. During the last decade, we have observed a remarkable upsurge of concern about
the sustainability of economic development over the long run. As a result considerable effort has been invested in the design of
an analytical framework that can be used to think about policies that promote sustainable growth. Sustainable growth is the
realistically attainable growth that a company could maintain without running into problems. A business that grows too quickly
may find it difficult to fund the growth. FFIL built a strong dynamic leadership to face the challenges and ensuring growth &
sustainability by the way of profit maximization and moving together to achieve the company's vision.
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Passage of FAS Finance & Investment Limited

FAS Finance & Investment Limited (FFIL) is a registered Public Limited Company established in 1997 under the Companies Act.
1994. Primarily, the company received license from Bangladesh Securities & Exchange Commission (BSEC) to act as a Merchant
Bank in 1998. Subsequently the FFIL obtained license from Bangladesh Bank in 2001 as a first generation Non-Banking Financial
Institution (NBFI) under the Financial Institutions Act. 1993 with the belief of innovation, integration in financial services and
creation of best value to the Shareholders. FFIL is sponsored by a group of renowned & dedicated Bangladeshi industrialists and
businessmen with the initial paid up capital of Tk. 21.34 million against Authorized Capital of Tk. 500 million. At present the paid
up capital stands at Tk. 1490.77 million against Authorized Capital of Tk. 2100 million.

FFIL has been progressively growing over 19 years by providing prompt and high quality services to diverse group of customers
within its territory. FFIL is dedicated to broaden the depth and width of its services while maintaining high asset quality. Inces-
sant development and providing financial solutions in Industrial Finance, Transport Finance, Home Loan, SME Finance, Corporate
Finance, and other potential sectors are the significant concern of FFIL since its inception. As a part of endeavors to capitalize
the competitive advantages through widening the financial services, FFIL also offers factoring loan against receivables, finance
to women entrepreneurs, green financing as well as lucrative deposit schemes.

FFIL is a publicly traded Company listed with Dhaka & Chittagong Stock Exchanges, and regulated by Bangladesh Securities and
Exchange Commission FFIL maintains the Investor Relations Department to meet up the shareholders’ complaints (if any)
regarding any inconvenience. In addition to part of Money Market, FFIL is also involved with capital market through its subsidiary
as "FAS Capital Management Limited” of the Country. FAS Capital Management Limited, a wholly owned subsidiary Company of
FAS Finance & Investment Limited, was incorporated as Private Limited Company in Bangladesh in 2010 under the Companies
Act. 1994 and received license from Bangladesh Securities and Exchange Commission in 2012. FAS Capital Management Limited
provides issue management, portfolio management, and other allied services with advisory support to the investors as and when
required, even any uncalled situation.
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Letter of Transmittal

All Shareholders

Bangladesh Bank

Registrar of Joint Stock Companies & Firms
Bangladesh Securities & Exchange Commission
Dhaka Stock Exchange Ltd.

Chittagong Stock Exchange Ltd.

Subject: Annual Report for the year ended 31 December 2020

Dear Sirs,

We are pleased to enclose a copy of the Annual Report together with the Audited Financial Statements including Balance Sheet
as at December 31, 2020, Profit and Loss Account, Cash Flow Statement and Statement of Changes in Equity for the year ended
on that date along with notes thereon for your kind information and record.

Thank you.

Sincerely yours,

Md. Zahid Mahmud
Company Secretary
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FAS Finance & Investment Limited

Corporate Office: Suvastu Imam Square (4th & 5th Floor), 65, Gulshan Avenue, Gulshan-1, Dhaka-1212

Notice of the 24th Annual General Meeting

Notice is hereby given that the 24th Annual General Meeting (AGM) of the shareholders of FAS Finance & Investment Limited
will be held on Tuesday, November 30, 2021 at 11:00 a.m. by Virtually through using Digital Platform to transact the following
proceedings:

AGENDA

01. To receive and adopt the Directors’ Report, Auditors’ Report and Audited Financial Statements of the Company for the year
ended December 31, 2020;

02. To declare dividend for the year ended December 31, 2020;

03. To elect/re-elected Directors;

04. To appoint the Auditors for auditing Financial Statements for the year ended on December 31, 2021 and to fix their remuneration;
05. To appoint the Auditors for auditing Corporate Governance for the year ended on December 31, 2021 and to fix their remuneration;
06. To confirm the re-appointment of Mr. Pritish Kumar Sarker as Managing Director & CEO of FFIL;

07 To confirm the appointment of Mr. Mohammed Nurul Amin, Dr. Muhammad Saifuddin Khan, Brigadier General Abu Sayeed
Mohammad Ali (LPR), Dr. Syed Abdulla Al Mamun FCMA and Mr. Salim as Independent Directors in the Board of FFIL;

08. Miscellaneous if any, with the permission of the Chair.

By order of the Board

Md. Zahid Mahmud

Company Secretary
Dated: November 15, 2021

Notes

1. November 14, 2021 is the 'Record Date' to determine the Shareholders' entitlement to the dividend and their eligibility to
attend and vote at the meeting.

2. The Board of Directors recommended No Dividend subject to the approval of the shareholders.
Pursuant to the Bangladesh Securities and Exchange Commission (BSEC) Order No. SEC/SRMIC/94-231/25 dated July 08,

2020 the imminent 24th Annual General Meeting of the Company shall be conducted via live webcast by using Digital
Platform.

4.  Link for joining the Annual General Meeting through Digital Platform and details login process will be notified to the Share
holders e-mail address. Full login/participation process for the Digital Platform Meeting will also be available on the Compa-
nies official website: www.fasbd.com.

5. A member eligible to attend and vote at the Annual General Meeting may appoint a proxy to attend, speak and vote or
abstain from voting in his/her/its/their stead. The Proxy Form duly completed and stamped must be deposited at the Regis-
tered Office of the Company no later than 72 hours before the time set for holding the meeting.

6. Members are requested to notify change of their address, bank account details, contact number, e-mail address and 12
digits E-TIN number (if any), through their respective Depository Participants well in advance.

7. Annual Report, Attendance Slip and Proxy Form along with the notice will be sent to all the Members by Courier
Service/Post. The Shareholders may also collect the Proxy Form from the Registered Office of the Company.

Special Note
As per BSEC's notification dated 24 October 2013, no food box/gift/gift coupon etc. will be given at the Annual General Meeting.
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Business Philosophy

FFIL's business philosophy outlines our Vision, Mission and Strategy along with our Guiding Principles and expectations of
leaders. It outlines in a simple way who we are, what we stand for and how we get things done. It's easy for employees to under-
stand and incorporate in their day-to-day work.

Our Vision
To become a premier financial institution for providing innovative and credible financial products & services for every community
of our country.

Our Mission

1. To inspire & enable customers for making healthy business relationships of mutual benefit and create customers’ loyalty,
shareholders’ value and employees’ satisfaction.

2. To strengthen capital base and to secure a sustainable business growth on long term basis.

3. To maintain strong risk management & compliance, high underwriting standards and internal control using best banking
practices, including timely recovery of all loans.

4. To contribute to the development of our community by providing wide variety of financial products, services and solutions
with special emphasis to CMSME.

5. To introduce and maintain state of the art technology for enhancing digitalization, further tailoring of financial services

ensuring quick delivery of customers’ need.

Our Objectives

1.

Raising of Capital base of Tk. 500 crore in long term (phase by phase) from multiple sources though issuance of bonds/right
shares etc. jointly by Treasury and Accounts departments under the guidance of company secretariat.

Launching new & customized products and services (for deposit, credit & others) by Treasury/Credit department and
promoting it in co-ordination with corporate branding department.

Expansion of credit & investment portfolio comprising of a balanced mix of quality credit/investment by Tk. 1000 crore in
long term with special focus on CMSME sector with a view to increasing profitability of the company led by credit depart-
ment.

Deposit being considered as the blood stream of any financial institution, extensive promotional campaign & marketing drive
to be given by all departments led by top management to increase the deposit to Tk. 2000 crore within next 5-7 years.

Following comprehensive recovery guidelines by Special Asset Management department, to facilitate systematic & timely
recovery of all kinds of loan in order to arrest from non-performing as well as to bring that to below 10% within 2025.
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Core Values

For our Customers:
« To provide the most courteous and efficient service in every aspect of its business.

e To be innovative in the development of new products and Services.

For our Employee:
* By promoting their well-being through attractive remuneration and fringe benefits.
e By promoting good staff morale through proper staff training and development and provision of opportunities for career

development.

For our Shareholders:
* By forging ahead and consolidating its position as a stable and progressive financial institution.

* By generating profits and fair return on their investment.

For our Community:

e By assuming our role as a socially responsible corporate citizen in a tangible manner.

< By adhering closely to national policies and objectives thereby contributing towards the progress of the nation.

e By upholding ethical values and best practices constantly seeking to improve performance by aligning our goals with stake-

holders' expectations.
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Code of Conduct and Professional Ethics

Individuals acting in a professional capacity take on an
additional ethical responsibility. For example, professional
associations have codes of ethics that prescribe required
behavior within the context of a professional practice such
as medicine, law, accounting or engineering. These written
codes provide rules of conduct and standards of behavior

based on the principles of Professional Ethics, which include:

Objectivity and Independence:

The principle of our objectivity imposes the obligation to be
impartial, intellectually honest and free of conflicts of
interest. Independence precludes relationships that may
appear to impair a member's objectivity in rendering attesta-
tion services. Our members often serve multiple interests in
many different capacities and demonstrate their objectivity
in varying circumstances. Members in public practice render
attest, tax, and management advisory services. Other mem-
bers prepare financial statements, perform internal auditing
services, and serve in financial and management capacities
in industry, education and government. They also educate
and train those who aspire to enter into the profession.
Regardless of service or capacity, our members are main-
taining the integrity of their work, following objectivity and
avoid any discrimination of their judgment.

Due diligence / Duty of care:

Our members also have a continuing responsibility to
cooperate with each other to improve the art of accounting,
maintain the public confidence and carry out the profession's
special responsibilities for self-governance. The collective
efforts of all members are required to maintain and enhance
the traditions of the profession.

Integrity:

To maintain and broaden public confidence, members of our
Company perform all professional responsibilities with the
highest sense of integrity.

The Public Interest:

The members of our company have accepted the obligation
to act in a way that will serve the public interest, honor the
public trust and demonstrate commitment to professional-
ism.

Scope and Nature of Services:

Members of our Company in public practice are observing
the Principles of the Code of Professional Conduct in deter-
mining the scope and nature of services to be provided.
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CORPORATE DIRECTORY

Registered Name of the Company

: |FAS Finance & Investment Limited

Company Registration Number

1 |C-32457

Bangladesh Bank License

- |FID(L)/27(1)/2001

Legal Form

:|Incorporated in 1997 with RJSCB as a Public Limited Company under

the Companies Act. 1994 and issuer listed by securities with Dhaka
Stock Exchange & Chittagong Stock Exchange.

Corporate Head Office

: |Suvastu Imam Square (4th & 5th Floor), 65, Gulshan Avenue, Gulshan-1,

Dhaka-1212, Phone : +88 096 0404 6565, FAX : +88 02 9860531

Company E-mail

: linfo@fasbd.com

Company Website

: lwww.fasbd.com

Chattogram Branch

: | Ayub Trade Center (4th Floor), 1269/B, Sk. Mujib Road, Agrabad Commercial Area

Chattogram-4100, E-mail: Chattogram@fasbd.com

Sylhet Branch

: |Feroz Centre (4th Floor), Chouhatta, Sylhet Sadar, Sylhet-3100,

E-mail: sylhet@fasbd.com

Narsingdi Branch

: | Index Plaza (Mezzanine Floor), Station Road Bowakur, Narsingdi.

E-mail: narsingdi@fasbd.com

Managing Director & CEO

. |Mr. Pritish Kumar Sarker

Chief Financial Officer (CC)

:|Mr. A.LK.M. Shamsher Ali

Company Secretary

: |Mr. Md. Zahid Mahmud

Accounting Year End

1|31 December

Authorized Capital

: |Tk. 2,100,000,000/-

Paid-up Capital

1 |Tk. 1,490,773,640/-

No. of Employee

1154

Auditors (For Financial Statements)

: IM/S. Malek Siddiqui Wali

Chartered Accountants
9-G, Motijheel Com. Area (2nd Floor), Dhaka-1000
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Auditors (For CG Guidelines Compliances)| : | M/S. MRH Dey & Co.
Chartered Accountants
95, Kazi Nazrul Islam Avenue 2nd Floor, Kawran Bazar, Dhaka-1215

Auditors (Provident Fund) 1 | MABS & J Partners
Chartered Accountants
SMC Tower (7th Floor), 33 Banani C/A, Road #17, Dhaka 1213

Auditors (Gratuity Fund) . | MABS & J Partners
Chartered Accountants
SMC Tower (7th Floor), 33 Banani C/A, Road #17, Dhaka 1213

TIN 1| 142726239751

VAT Registration No. 1 | 000467229

Trade License No. 1| 03-027573

Principal Bankers : | Al-Arafah Islami Bank Ltd.

Bank Asia Ltd.

BASIC Bank Ltd.

Dhaka Bank Ltd.

Dutch Bangla Bank Ltd.
Mercantile Bank Ltd.
Midland Bank Ltd.

Mutual Trust Bank Ltd.
NCC Bank Ltd.

NRB Bank Ltd.

NRB Commercial Bank Ltd
Prime Bank Ltd.

Social Islami Bank Ltd.
South Bangla Agriculture & Commerce Bank Ltd.
State Bank of India

The Premier Bank Ltd.
Uttara Bank Ltd.

Woori Bank

Stock Brokers : | Khwaja Equity Services Limited

Stock & Bond Limited

KHB Securities Limited

International Leasing Securities Limited Be Rich Limited

Memberships : | Bangladesh Leasing & Finance Companies Association (BLFCA)
Bangladesh Association of Publicly Listed Companies (BAPLC)
The Institute of Bankers, Bangladesh (IBB)

Annual Report - 10



FAS Finance & Investment Limited

Products & Services

Across our business, we offer a complete range of financial services to help clients achieve their goals. We provide strategic

advice, lend money, raise capital, help manage funds and extend supports, and hold leadership positions in all of our major

business areas.

As a full service financial institution, FAS Finance offers tailored product and services to meet appropriate and diverse needs of

our customers, which include:

Corporate Finance

Lease/Sale & Lease Back

Term Loan

Bridge Finance

Loan to procure Commercial Space
Loan for Real Estate Developers
Project Finance

Project Financing — Fixed Assets
Club Financing for Relatively Larger
Projects

Preferred Equity Investments
Short Term Loan (Revolving)
Specialized Products

Refinancing of Existing Liabilities
Arranging Special Funds

Structured Finance

Fund - Raising

Syndication

Private Placement of Equity
Project/Infrastructure Finance
Advisory Services

Merger & Acquisition
Joint-Venture Matchmaking
Feasibility Study
Securitization of Assets

SME Finance

CMSME Products (MyLoan)

Lease

Term Loan

Short Term Loan against Work Order
Short Term Loan (Revolving)
Factoring

Women Entrepreneur Loan

Green Finance

Agro Finance
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Retail Finance
e Home Loan
i) Apartment Purchase
i) Building Construction
e Auto Loan
e Personal Loan
» Loan against TDR

Deposit Schemes

FFIL Term Deposit Scheme (3-12 Months)

FFIL Cumulative Profit Scheme (1 year+)

FFIL Profit Earner Scheme (Monthly/Quarterly/Half Yearly)
FFIL Earn Ahead Fixed Deposit Scheme

FFIL Double Money Program

FFIL Triple Money Program

FFIL Deposit Pension Scheme (DPS)

Treasury

» Call Money Lending & Borrowing
* Short Term Lending & Borrowing
» Term Deposit

Capital Market Services

Products
* Portfolio Management
e Margin Loan Facility

Services

* |ssue Management
* Underwriting

« Corporate Advisory
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FAS Finance & Investment Limited

FAS Finance & Investment Limited operating business
through its several operational wings to provide better
services to its clients. The diversified operational wings of
FFIL as described under:

Financing and Investment Operation

FAS Finance & Investment Limited always tried to be innova-
tive while making any investment decision with a focus to
identify and select emerging sectors for financing and main-
taining quality portfolio. As a reflection of its corporate
vision, the company always prefers the segmented business
proposition which includes corporate, institutional clients
and SMEs. SME financing is making a significant contribution
to the country's economy but still there is an enormous gap
between the sectors need and admittance to funds within
reasonable cost. Keeping this in mind, FFIL is offering
tailored financial products for the growth of SME sectors.
Overall investment was slow due to lack of confidence of
entrepreneur throughout the year. On the top of everything,
highest priority was given and relentless effort was made to
recover loans/lease at utmost level and in which the
company performed well.

Diversified portfolio
Major financing activities of the company include term
finance, lease finance and SME finance.

Lease Finance

Lease financing is one of the major fund based activities of
FFIL. The Company offers full payout financial lease for
financing capital machinery, equipment and vehicles. FFIL
provides services to customers of different segments which
include growing companies, blue-chip companies and SMEs.
Though as prudent business model the company has diversi-
fied its investment in different business segments in the year
2020.

Term Finance

Term finance continued to be a core product of FFIL. It is
both long term and short term in nature. Long-term finance
is available for commercial, industrial, SME sectors for a
period ranging from 12 to 60 months depending on the
business nature and need. To provide liquidity comfort to
corporate houses in emergency situation, the short-term
finance is made under the different categories i.e. direct
finance for working capital, work order finance, finance
against term deposits etc. As pointed out by the Central
Bank term finance by NBFIs are the alternate source of
capital financing for the industrial growth in this Country.

SME Finance

FFIL provides a wide range of SME products to the potential
small and medium clients. SME based financial products
include lease finance, term finance, working capital finance
etc.

House Building Finance

The Company offers House Building loan to corporate
customer as well as individuals at different tenure consider-
ing the age of the applicant. It is against purchase of flat,
construction and renovation of house building.

Fund Arrangement/Syndication

Sometimes financial requirement of customer become so
huge that cannot be arranged from internal sources and also
due to regulatory restrictions. In such situation required
funds are being raised through syndication arrangements
with other financial institutions and banks.

Performance in Capital Market

In 2020, the Capital Market of Bangladesh, was much stable
than 2019 and last few years. DSE broad index DSEX started
at 4,453 point on 1 January, 2020 and closed at 5,402 point
on December 30, 2020. DSEX increased by almost 21.31
percent throughout the year. DSEX’s the lowest point was
3,604 and the highest point was 5,117 which indicates that
there was fluctuation of almost 1,513 points. The daily
average market turnover was BDT Tk. 648.94 crore in 2020.
The market price of share of FAS Finance & Investment
Limited was quite stable. The highest price was recorded at
BDT 9.40 on September 27, 2020 and lowest one was BDT
3.40 on March 09, 2020. FAS Finance & Investment Limited
always works hard to cope up and manage the risk prudently
as it holds decades of experience in capital market opera-
tions. FAS Finance & Investment Limited offers services in
the area of merchant banking and portfolio management
through its subsidiary namely FAS Capital Management
Limited.

Issue Management Service

FCML seeks to broaden and intensify the range of issue
management activities in order to provide better and
delighted services to its growing customer base. Since
embarking in the role, FCML actively endeavoring to create a
strong image and reputation in the country's capital market
as a reliable merchant banker and issue manager through its
expert,, qualified and professional management team.
FCMLs experienced team is able to manage all types of
public and right issue activities complying all the formalities
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of regulatory bodies. The company is trying to serve both
the demand and supply sides of the capital market by focus-
ing on the following Issue Management services. FAS Capital
Management Limited (FCML) has successfully the completed
following Initial Public Offer (IPO) process of “Yeakin
Polymer Limited” (YPL) in 2016.

Underwriting

FCML is successfully performing the underwriting function
and playing a vital role of increasing the supply of stock/
shares and debentures in the capital market. Underwriting
function allows FCML to undertake and subscribe the
un-subscribed portion of shares/ debentures offered under
public / right issues. This encourages the prospective issuers
to offer shares/ debentures to the public for raising fund
from the public or institutes in order implementing and
expanding their industrial undertakings. FCML has already
worked as Underwriter for more than 70 (Seventy) IPO and
Right issues.

Corporate Financial and Advisory Services

FCML provides financial and non-financial corporate advisory
services to the clients with its professional advisory team
who needs the guidance and decision on strategic issues to
unlock values. We are extending various types of advisory
services such as capital structuring, minimizing cost of
capital, emphasizing growth drivers through identifying key
successful factors, capital raising, merger and acquisition,
economical and financial appraisal/ modeling, sick company
management, alternative fund management, arranging
syndication loan etc.

Portfolio Management

ECML Investor’s Discretionary Account (FIDA): In
which, the investor will manage the portfolio investment
account by his/ her sole discretion and decision as well as
will be responsible for bearing risks and returns of the same.
FCML will provide advisory, research information, custodial,
management and record keeping services on behalf of the
account holder.

FCML Discretionary Account (FDA): This type will be

managed by a group of trained professionals of FCML on
behalf of the portfolio account holder and the portfolio under
this category will be designed, managed and maintained
considering the investors’ risks and returns objectives.
However, the account holder will bear risks and returns of
the portfolio. A sound and proficient management commit-
tee comprising of experienced, qualified and skilled profes-
sionals backed by full-fledged research unit monitors and
manages the fund of the investors.
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Monthly Share Investment Scheme: There are 02 (two)

types of monthly share investment schemes under FCML
Discretionary Account (FDA) category as follows:

Low Risk High Return (LRHR) Secure is a monthly share
investment scheme without profit sharing.

Low Risk High Return (LRHR) Confident is a monthly
share investment scheme with profit sharing.

Research Services: FCML has a strong and efficient
research cell to provide independent and objective invest-
ment advice in relation to the primary and secondary capital
market. The competent research analysts at FCML perform
attentively and carefully to produce in-depth company
specific fundamental and technical research in order to
provide quality service to the client by disseminating
information. FCML research cell also provide Industrial and
sectoral analysis detailing information on growth potential of
different sectors, macroeconomic, political and market
outlook of Bangladesh to its valued institutional investors.

Trustee Services: FCML can act as trustee, paying agent,
transfer agent and register for the issuance of Secured and
Unsecured Subordinated Bond of any company.

Margin Loan

FAS Capital Management Limited is providing margin loan
facilities to its portfolio customer for purchase of shares and
securities. The amount of portfolio loan outstanding as on
31st December 2020 was Tk. 160.24 crore. The above
amount represents the aggregate investor’s portfolio loan
extended to different portfolio customers for purchasing
shares listed in the stock exchanges against their deposit.
Loans are fully secured by way of lien on share purchased
under margin loan account. FAS Capital Management
Limited always maintained its loan ratio in very just and
reasonable way adjusting with the market situation without
taking any excessive risk for both the company and its
customers.

Investment in Share and Securities

FAS Capital Management Limited maintains its own portfolio
for investment in listed companies shares and securities.
These are fully diversified with different sector of securities.
The investment risk is being minimized through diversifica-
tion and investing mostly in fundamentally strong securities.
In 2020 the company earned Tk. 0.41 crore in the form of
capital gain and dividend.

Deposit Mobilization

FAS Finance & Investment Limited mobilizes term deposits
from corporate and individuals through its wide range of
deposit schemes with different maturity options, monthly/



quarterly/half-yearly/yearly income options, double/triple
money options, monthly saving options etc. The deposits
base of the Company continued to register a steady growth
and stood at BDT 9,094.04 million as on 31 December 2020
compared to BDT 8,949.14 million of the previous year,
registering growth of 1.62 percent. The growth was made
due to high standard products and services along with
competitive interest rate offered to customers.

Call Money Transactions

As a financial Institution FAS Finance & Investment Limited
actively participates in money market on a regular basis and
has been dealing both borrowing and lending activities with
different banks/financial institutions to manage its liquidity
position in an effective way. FAS Finance & Investment
Limited also maintains very high standard in money market
operation and build up a strong reputation for itself.

FAS Finance & Investment Limited

Recovery & Monitoring

As a financial Institution FAS Finance & Investment Limited
has a strong team for recovery and monitoring operation. As
we are financial service provider to customers, lending is the
most important function like deposit collection. We are
ensuring our deposit returns properly and timely as per our
commitment and to maintain the commitment we need to
have the lending return timely, which we have given to our
clients as loans and others. For completion of collection
function from our clients timely Recovery and Monitoring
Department plays a vital role for timely collection of lending
amount from the clients timely.

Operational Hub

FAS Finance & Investment Limited provides services through
its four offices geographically diversified in the areas namely
Dhaka, Chattogram, Sylhet, and Narsingdi.
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FAS Finance & Investment Limited

History of Key Milestones

2001

Converted into a Public
Limited Company on
August 18, 2001

Licensed as Financial
Institute
on September 17, 2001

Licensed for Principal
Branch
on September 27, 2001

1997 First Lease Agreement
T Signed
Incorporation of on December 27, 2001
the Company on
March 04, 1997 Commencement of Public
Deposit Mobilization on
December 27, 2001

AR AR y N
Licensed as Merchant First Credit Line Commencement of
Bank on Agreement Signed on Home Loan on June
January 22, 1998 September 11, 2002 11, 2003
. I —
1998 2002 2003

Annual Report - 16



2007

Licensed for Chittagong
Branch on
February 14, 2007

Credit Rating by
CRAB on May 03, 2007

Licensed for Narsingdi
Branch on July 18, 2007

Prospectus Date of
IPO on July 31, 2007

Publication of Prospectus
of IPO on
August 02, 2007

Subscription Open of
IPO on October 28, 2007

Subscription Close of
IPO on
November 01, 2007

Allotment of IPO
Share on
December 05, 2007

Listing with DSE &
CSE on January 09, 2008

First trading of shares in
DSE & CSE on
January 16, 2008

Licensed for Sylhet
Branch July 09, 2008

Head Office relocated at
own premises at Gulshan
1 on December 04, 2018

2008

2011

ICAB National Award
2010 (Merit) in Financial
Sector (Non Banking)

FAS Finance & Investment Limited

Subscription Opens
of 15t Right Share
on March 18, 2013

Subscription Close of
15t Right Share
on April 04, 2013

Allotment of 15t
Rights Shares
on April 24, 2013

2013
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FAS Finance & Investment Limited

Historical Record of Dividend Payments

Shareholding position

Paid up capital

Sl. No S e No. of Shares Balance in TK.
1 Initial Subscription 1,500,200 1,500,200 150,020,000
2 Right Share 850,000 2,350,200 235,020,000
3 10% Bonus Share for the year 2006 150,020 2,500,220 250,022,000
4 Issuing IPO 2007 1,406,350 3,906,570 390,657,000
5 12% Cash for the year 2008 3,906,570 3,906,570 390,657,000
6 15% Bonus Share for the year 2009 585,985 4,492,555 449,255,500
7 g;/iz l31c(>)r(1)u:os_lr_1lir1e0§or the year 2010 (Split of share 6,738,830 51,664,380 516,643,800
8 5% Bonus Share for the year 2011 2,583,219 54,247,599 542,475,990
9 5% Bonus Share for the year 2012 3,254,855 57,502,454 575,024,550
10 Right Share and 5.20% Cash for the year 2013 54,247,599 111,750,053 1,117,500,530
11 10% Cash for the year 2014 111,750,053 111,750,053 1,117,500,530
12 10% Bonus Share for the year 2015 11,175,005 122,925,058 1,229,250,580
13 5% Bonus Share for the year 2016 6,146,253 129,071,311 1,290,713,110
14 10% Bonus Share for the year 2017 12,907,131 141,978,442 1,419,784,420
15 5% Bonus Share for the year 2018 7,098,922 149,077,364 1,490,773,640
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FAS Finance & Investment Limited

Sector Wise Investment

Taka in million

SI. No Sector Wise Investment Investment in 2020 % in 2020
01 Agriculture 2,761.02 1.44
02 Pharmaceuticals and Chemicals 15,313.23 7.98
03 Electronics & Electrical 1,022.99 0.53
04 Food & beverage 88.10 0.05
05 Garments & Accessories 5,947.07 3.10
06 Ship manufacturing industry 2,645.74 1.38
07 Housing 24,664.63 12.85
08 Trade & Commerce 89,213.49 46.49
09 Paper, Printing and Packaging 1,603.88 0.83
10 Plastics Industries 25.82 0.01
11 Power, Gas, Water and Sanitary Service 813.45 0.43
12 Transport Financing 17,176.02 8.95
13 Textile 2,600.97 1.35
14 Others 28,031.56 14.61
Total 191,907.99 100

Agriculture
Power, Gas, Wate 1.44%

rand Sanitary Otheros
Service Tex Le 1461T)
0.43% L1.35% e

Transport
Financing
8.95%

Plas cs Industries
0.011%

L Paper, Prin ng
and Packaging
0.83%

Pharmaceu cals
and Chemicals

Electronics &

Electrical Food & beverage Garments &
Accessories

0.53% 0.05%

3.10%
Ship

industry
1.38%

Housing
12.85%

Trade &
Commerce
46.49%

manufacturing
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FAS Finance & Investment Limited

Financial Highlights as required by Bangladesh Bank

Taka in Million

SI. No Particulars

31-Dec-2020 | 31-Dec-2019
01 Paid up capital Taka in Million 1,490.77 1,490.77
02 Total capital Taka in Million (1,751.97) 327.78
03 Capital surplus/deficit Taka in Million (3,104.39) (1,444.79)
04 Total assets Taka in Million 21,534.41 20,270.24
05 Total deposits Taka in Million 9,094.04 8,949.14
06 Total loans, advances and leases Taka in Million 19,190.80 17,928.10
07 Total contingent liabilities and commitments Taka in Million - 639.06
08 Credit deposit ratio % 211.03 200.33
09 Percentage of classified loans, advances and leases % 88.76 73.15
10 Profit after tax and provision Taka in Million (2,031.73) (1,464.73)
11 Classified loans, advances and leases during the year Taka in Million 17,033.03 13,114.55
12 Provisions kept against classified loans Taka in Million 1,624.15 1,274.94
13 Provision surplus/deficit Taka (7,342.30) (3,799.54)
14 Cost of fund % 11.81 10.66
15 Interest earning assets Taka in Million 20,533.65 19,289.27
16 Non-interest earning assets Taka in Million 1,000.75 980.97
17 Return on investment (ROI) % (10.92) (8.75)
18 Return on asset (ROA) % (9.72) (7.50)
19 Income from investment Taka in Million 13.94 (31.68)
20 Earnings per share Taka (13.63) (9.83)
21 Net income per share Taka (13.63) (9.83)
22 Price earning ratio (Times) Times (0.51) (0.68)
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FAS Finance & Investment Limited

Five Years Financial Summary

Taka in Million

Operating Year 2020 2019 2018 2017 2016
Total Assets 21,534.41 20,270.24 18,777.76 | 18,335.11 17,110.15
Total Liability 23,228.37 19,932.47 | 16,975.26 | 16,433.84 15,341.96
Financial Liabilities 16,395.77 15,703.49 | 15,067.67 | 15,107.04 14,024.95
Investment Portfolio 19,190.80 17,928.10 | 15,353.56 | 14,560.47 14,424.50
Term Deposit Balance 9,089.51 8,943.85 8,374.90 8,781.68 8,224.28
Operating Income (1,604.22) (251.21) 257.61 372.89 349.54
Operating Expenses 121.60 130.39 135.91 133.48 113.15
Financial Expenses 1,825.52 1,974.15 1,823.24 1,494.44 1,412.45
Profit Before Tax (2,028.41) | (1,457.67) 42.82 200.54 207.55
Net Profit After Tax (2,031.73) | (1,464.73) (25.81) 133.12 126.05
Debt to Equity (times) (11.69) 109.58 9.40 8.64 8.68
Financial Expenses Coverage (Times) (1.11) (0.74) 0.02 1.13 1.15
ROA (%) (9.72) (7.50) (0.14) 0.75 0.83
Earnings Per Share (Tk.) 13.63 (9.83) (0.17) 0.94 0.89
Dividend Per Share (%) 0 0 5 10 5
P/E Ratio (Times) (0.51) (0.68) (77.97) 21.07 14.80
Dividend Yield (%) 0 0 0.62 0.46 0.34
Dividend Payout Ratio (%) 0 0 (29.41) 9.71 5.10
No. of Shares 149.08 149.08 141.98 129.07 122.93
Year End Market Price Per Share (Tk.) 6.60 6.70 13.50 21.70 14.50
NAV Per Share (Tk.) (11.36) 2.27 12.09 13.39 12.45
Shareholders' Equity (1,693.96) 33777 | 1,802.50 | 1,901.27 1,768.15
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FAS Finance & Investment Limited

Graphical Presentation of Financial Indicators

Financial Performance

(Taka in Million)
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Integrated Report

Message from
the Chairman

Brief about
Integrated
Reporting

Integrated

Report

FAS Finance & Investment Limited

Message from
the Managing
Director & CEO

Strategic
outlook in
2021
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FAS Finance & Investment Limited

Brief about Integrated Reporting

Brief about Integrated Reporting

Integrated Reporting is the management and communica-
tion tool for understanding and measuring how an organiza-
tion creates value over time. The goal of Integrated Report-
ing is not as much about providing more information, as it is
about providing relevant information to diverse stakeholder
groups; it is about providing information that is not tradition-
ally covered in statutory financial statements. Essentially,
Integrated Reporting should demonstrate linkages among
organization’s strategy, governance and financial perfor-
mance in social, economic, environmental and regulatory
context within which it operates. Central to the integrated
reporting framework is the challenges an organization faces
and the opportunities it could seize. The information
provided in Integrated Reporting should be historic, futuris-
tic, precise, relevant, consistent and comparable. It supports
and provides more cohesive and holistic approach to corpo-
rate reporting that draws on different reporting standards
and communicates the full range of factors, both internal
and external, that materially affects an organization’s ability
to create value in the short, medium and long term. In a
nutshell, Integrated Reporting depicts and narrates the
comprehensive value creation journey of the organization.
For Integrated Reporting, FFIL has adopted the framework
outlined by the International Integrated Reporting Council
(TIIRC).

As a financial services brand focusing on our home country
of Bangladesh, we are increasingly fulfilling a fundamental
role in the socio-economic progress and development of the
country we serve. We believe that the success of our
customers and our clients along with the trust and support
of all our stakeholders underpin our commercial sustainabil-
ity. As an accountable business organization, we consider it
to be our responsibility to conduct our business ethically to
create value in the long-term interests of the society. In this
context, though our report is aimed principally at capital
providers, it is also considered to be of interest to a diverse
range of other stakeholders. We believe that through this
report, both our major groups of shareholders and stake-
holders will be able to appraise our Company, our operations
and our growth prospects better, thereby helping nurture a
better understanding of our Company.

Reporting Strategy

This integrated report corresponds to the ‘capitals model’ of
value creation, adopted by the International Integrated
Reporting Council (IIRC) in the International Framework.
Based on our understanding of IIRC's guidelines, our report
explains our dependence and impact on the forms of capital
that are fundamental to our ability to create value over the
long term. Overall, we have structured this report using the
capitals but have embedded them within each section to
enable us to plot the inter-relationships and trade-offs
between them in relation to our company and business unit
strategies.
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Boundaries

Integrated Report-2020 covers the period from 1 January
2020 to 31 December 2020. All data pertains to the
Company and its business units. In explaining the
Company’s operations and financial performance, we have
extracted the financial information from the Audited Finan-
cial Statements for the financial year ended 2020 with
relevant comparative information.

The financial statements consistently comply with the

requirements of:

e International Accounting Standards (IASs) and Interna-
tional Financial Reporting Standards (IFRS);

e Companies Act 1994;

e Financial Institutions Act 1993;

e Securities and Exchange Rules 1987;

e Relevant rules and regulations of Bangladesh Bank
* And other applicable laws and regulations.

External Affiliation
Audited Financial Statements : Malek Siddiqui Wali,
Chartered Accountants

Corporate Governance Certification : MRH Dey & Co., Chartered
Accountants

: MABS & ] Partners,
Chartered Accountants

: MABS & ] Partners,
Chartered Accountants

: National Credit Ratings
Limited (NCR)

Provident Fund Audit
Gratuity Fund Audit

Credit Rating

Declaration of Integrity

Acknowledge that-

e Reasonable care has been taken in ensuring the integrity
of this Integrated Annual Report

e Preparation and presentation of the integrated report has
been done through collaborative and collective efforts of
the stewardship

e The stewardship ensured transparency and accountability
and played its part in identification and prioritization of
material matters

e The report has been prepared in accordance with the
Integrated Reporting Council’s International Integrated
Reporting Framework, and it addresses the material
matter relating to the long-term sustainability of the
company

e The report fairly presents the integrated performance of
FAS Finance & Investment Limited and the impacts
thereof

Pritish Kumar Sarker
Managing Director & CEO



FAS Finance & Investment Limited

Message from the Chairman

Dear Stakeholders,
Assalamu Aliakum

It is indeed a great pleasure and honor for me to welcome you all to the 24th Annual General Meeting of the shareholders of
FAS Finance & Investment Limited on behalf of the Board of Directors and myself. I would like to express my heartfelt gratitude
and regards to all of you for continued support & patronization to reach at this stage despite many a number of challenges over
the years.

With a heavy heart I would like to present before you the Audited Financial Statements for the year ended on December 31,
2020 reflecting the performance of the Company in respect of operational results and regulatory compliance. I would also like
to focus on our plans & strategies to achieve future business growth overcoming the facts of present odds & weaknesses.

As you know for around last 3 years, many of the NBFI's have been struggling for low cash flow situation basically because of
depositors' perception of uncertainty about realization of their deposited money. That non-confidence had arisen because of
financial scam done by a person/group as widely circulated in the newspapers and electronic media. The news of the liquidation
of an NBFI also created panic amongst the depositors. As such it was very difficult to mobilize new deposits and at the same
time, a huge pressure was noticed for encashment of deposits whereas, in some cases premature encashment too. As a result
we were experiencing an insufficient cash flow to meet the depositors' excessive claim.
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FAS Finance & Investment Limited

You are also aware about the recent re-formation of the
Board of Directors of FFIL by BSEC in May this year. In the
way we are currently running the Company by 05 Independ-
ent Directors and accepted the challenge to recover from the
grim situation at the earliest to protect all stakeholders'
interest.

During the year the Management tried to focus on growing
the recovery from the loans & advances by all means to
meet the depositors' demand and to maintain liquidity by
increasing the cash flow. Concurrently we are also trying to
explore different avenues to increase new good loan/leases
portfolio in order to generate more income. Corporate
Governance system is essential for the efficient manage-
ment and sustainable business growth. We are now revising
all the traditional policies including risk management policies
and trying to maintain the risk at a minimum level and
ensure good governance in the Company. Supervision of the
Board of Directors are in place to protect from any antici-
pated damage. We are trying to minimize all the operational
expenses in order to improve the cost-income ratio. We have
created sufficient awareness amongst the employees
regarding misuse of assets and appliances and increased use
of paper less communications.

We have a very strong and experienced Board having a good
balance of skills and competence. The Board provides the
vision, strategic leadership and sets challenging targets for
the management which collectively acts as a strong impetus
for the executive team to achieve the growth aspirations and
compliance culture in the organization.

Due to increase of the NPLs of the Company all the key
financial indicators have become negative and during the
year 2020. We are giving all sorts of best efforts to surpass
the situation and will be able to hold a place in the industry
once again in the upcoming years.

In the above backdrop we have already taken some meas-
ures and also made some future short and long term plan for
the betterment & progress of the institute as under:

A long term & short term recovery plan has been chalked
out for overall improvement of asset quality. In the mean-
time we also engaged some recovery agents for expedit-
ing the recovery;

- We are in the process of developing flexible savings
schemes for recurring depositors with competitive interest
rate to improve net interest margin;

< Diversification of business through balanced mix of loan
/leases with special attention to SME sector is another
important consideration;

e To Continue efforts at improving skills of the manpower,
operational efficiency and scalability to reduce loan
administration and management costs;
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« Introduction of customer friendly new products & services;

e Improvement of quality of manpower through proper
training and also by hiring experienced and knowledge-
able manpower;

< Finally to restore our reputation & image through combined
efforts of all.

As you know since the year 2020 we are facing a lot of
difficulties for the reason of deadly Corona virus pandemic.
Hence we believe that we will overcome the situation
quickly, continue our regular activities and will be able to
increase the business portfolio as well as recover from the
huge number of NPL accounts.

The Board of Directors believes in good governance, trans-
parency and sustainable growth which look for to protect the
long term interests of our stakeholders. Effective engage-
ment with regulators, the Shareholders and FFIL's Manage-
ment is an important part of my role as Chairman. I am also,
of course, available throughout the year to meet our well
wishes query on case to case basis.

I thank all my colleagues of the esteemed Board of Directors
for their faith on my leadership and support and guidance. I
also thank the Management of the FFIL for their relentless
efforts to improve the overall position of the Company. My
heartfelt thanks to Bangladesh Bank, Bangladesh Securities
and Exchange Commission, Dhaka Stock Exchange Limited,
Chittagong Stock Exchange Limited and Central Depository
Bangladesh Ltd. for their co-operation and guidance.

Finally, I thank Shareholders of the FFIL for their continued
support throughout the difficult periods. Your suggestions,
patience and feedback have always powered us with greater
zeal in our endeavour to create a better institution with a
brand image and sustainability.

With warm regards,
Yours faithfully,

/\)\W

Mohamm
Independent Director & Chairman



FAS Finance & Investment Limited

Message from the Managing Director & CEO

Dear Stakeholders,

Welcome to all of you to this 24th Annual General Meeting of FAS Finance & Investment Limited and to have the pleasure to
present before you the performance of the company in brief for the year 2020.

Let me start by wishing all of you good health and happiness. The financial year 2020 has taught all of us to value this more
than anything else. Many of you may have lost your near and dear ones. My heartfelt condolences to the bereaved family mem-
bers. I also salute our doctors, nurses and other staffs in the health sector who have been trying to save many lives through
their relentless efforts.

The year 2020 was a very challenging year for the Non Banking Financial Institutions (NBFI). While the Banking sector was
overstated due to alarming rise of nonperforming loans, the sudden outbreak of the deadly pandemic Covid-19 in the early 2020
had crippled and paralyzed the country in fact the whole world which caused discernible losses in lives and other wealth.
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People across this world bring largely confined to their homes
with several travel restrictions in place. This obviously had an
effect on this economy with the world officially being plunged
into recession. Government and Bangladesh Bank reacted
introducing a range of stimulus packages and other meas-
ures to revive the economy and help people move forward.

In the current year, Bangladesh is expected to be one of the
fastest growing economies in the world. The second wave of
the pandemic has dented the optimism a bit. As the vaccine
rollout gathers momentum, the economy expected to be on
a stronger footing.

However, this is the reality that we could not gather fruit from
the stimulus package nor we could improve much as
expected. Although some of our balance sheet items
reflected positive growth in some areas incremental figures
like total assets, total loans/leases, deposits but those are
basically due to accumulation of interest. The profitability of
the company had further gone down resulting negative
indications in most of the financial key parameters as exhib-
ited in the financial statements. That was happened because
of huge increase of classification loans (88.76%) and
incremental provision request.

I thankfully acknowledge that all of my colleagues have been
working hard and continued their efforts for survival and
encountering the difficulties they are facing.

While we were struggling for the survival, the BSEC had
taken a move on 31.05.2021 by reconstituting of our board
through appointing five dignified professionals of which one
renowned former Banker as Chairman. That move has given
us a light of hope for our survival and revival. We have taken
this as opportunity to improve and re-double our efforts to fix
the problem for good.

In the year 2021 and in the upcoming years we may face lots
of challenges ahead of which major challenges described as
under:

e Recovery and regularization of classified loans for reduction
of NPLs and required provisions;

« Payment against encashment of deposits at maturity to
retain customers confidence;

« Mobilization of new deposits and renewal of existing
deposits at a competitive interest rate in order to increase
the investment/loan & lease portfolio maintaining healthy
spread;

e Restoring brand image and reputation.

FAS Finance & Investment Limited

In the above backdrop, we have redefined our Vision,
Mission and Objectives and have formulated many short
term and long term plans and adopted strategies for turna-
round of our company as follows:

1. To increase capital base through issuance of bond,
debenture and inclusion of new shareholding directors on
commission of a portion of corporate/ bank deposit into
capital.

2. To reduce the NPL at least 10-15% per annum. In this
connection we have taken several measures like exten-
sive drive for cash recovery, settlement of loans through
negotiation and regularization through rescheduling and
after exhausting all the avenues, filing of suits in appro-
priate court.

3. To increase the clientele base in both deposit and loan/
lease sector through rigorous marketing and introducing
new, innovative and competitive products and services.

4. To improve the efficiency in delivery of service by
introducing competitive core banking software, improve-
ment of human resources through proper training,
motivation and recruitment of qualified professionals.

5. To establish the corporate governance and restore the
financial discipline.

6. To improve the brand image and reputation through
rebuilding of customer confidence.

7. To make cooperation with different stakeholders and
regulators for their assistance and support.

I firmly believe that the policies, strategies and steps that we
have taken will catalyze, create and capture that next wave
of growth and positive outcome for turnaround of the
Company.

I express my sincere gratitude to Bangladesh Bank, Bangla-
desh Securities & Exchange Commission (BSEC) and other
regulatory bodies and their advice and guidance.

Finally, I express my sincere thanks to our valued customers
for maintaining a good relationship with us. I am grateful to
our honourable members of the Board of Directors for their
valuable advice, guidance and support extended to the
management to achieve the company's goal. I am also
grateful to all our shareholders and other stake holders, who
helped us to revive our confidence. I thankfully acknowledge
the continuous efforts and supports that my colleagues have
given during the period for survival and encountering the
odds and difficulties.

With best regards.

Sincerely yours,

hY

Pritish Kumar Sarker
Managing Director & CEO
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FAS Finance & Investment Limited

Strategic outlook in 2021

FAS Finance & Investment Limited will focus on business
developments in the upcoming years and have taken initia-
tives for launching new CMSME product for startup the diver-
sification of the business portfolio also taken initiatives for
strengthen the recovery and deposit mobilization of the
Company for smooth cash flows in the coming years.

On the liability side, the focus in 2021 will be to attract long-
term deposits with small ticket size. The goal is to reduce
exposure to short term market volatility by increasing our
reliance on sticky customer deposits rather than treasury
and corporate funding. As such, most of the growth in the
asset side is projected to be funded by customer deposit
growth. In addition, the inflow of fund from Subordinated
Bond and planned right share offering will ensure that our
Capital Adequacy Ratio (CAR) remains comfortably above
the regulatory requirement as we scale-up our business.

We would be upgrading our interface and functions by using
latest technology, systems and tools. This will increase
operational efficiency, reduce lead time, and speed up
customer service. It will also enable quicker information
dissemination to loan and liability clients, thereby saving
cost.
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In 2021, more emphasis will be given to running the
branches more independently so that we can deliver the
finest customer service. Branch will be the main focal point
and one stop service delivery center for business acquisi-
tions, retention and development, and for providing
customer care and maintaining relationship with all parties.

Cost control will be one of the top strategies for 2021. The
Board and the Management both are working together for
reduce the operational costs of the Company and some
extent we become successful to reduce the costs of the
Company which will reflect in the upcoming quarter
accounts of the Company.

Continuous monitoring will be done to restrict NPL at a
tolerable low level. Initiatives will be taken to increase the
efficiency level of Recovery & Monitoring team and Special
Asset Management Team to reduce NPL at minimum level.

While we engage in our activities we will be maintaining
strict compliance and good governance in norms and regula-
tions to ensure long term sustainability of the company.
Putting priority in ecological balance of the environment, we
plan to grow together with our stakeholders.



FAS Finance & Investment Limited

Corporate Governance

Brief Profile of the Directors

Constitution of Board

Committees of Board of Directors

Roles and responsibilities of the Committees of the Board of Directors

Management Committees

Directors' Report

Audit Committee Report

Statement on Ethics and Compliance

Statement on Internal Control

CEO and CFQ's Declaration

Disclosures under Pillar-III Market Discipline

Chairman's Statement on Corporate Governance

Statement on Corporate Governance

Certificate on Compliance of Conditions of Corporate Governance
Guidelines to the Shareholders of FAS Finance and Investment Limited

Report on Compliance of BSEC's Notification on Corporate Governance

Statement of Compliance with Good Governance Guideline Issued
by Bangladesh Bank

Compliance of Meeting & Remuneration

Shareholder's Information as on December 31, 2020
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FAS Finance & Investment Limited

Board of Directors

Standing from the left

Mr. Md. Salim, Independent Director

Mr. Pritish Kumar Sarker, Managing Director & CEO

Dr. Syed Abdulla Al Mamun, FCMA, CSRS, Independent Director

Mr. Mohammed Nurul Amin, Independent Director & Chairman

Brigadier General Abu Sayeed Mohammad Ali (LPR), Independent Director

Dr. Muhammad Saifuddin Khan, Independent Director
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FAS Finance & Investment Limited

BRIEF PROFILE OF THE DIRECTORS

Mr. Md. Salim
Independent Director

Mr. Md. Salim is appointed as an Independent Director of
FAS Finance & Investment Limited by Bangladesh Securities
& Exchange Commission (BSEC). He has completed B.Com
(Hon's) Finance in 1993 and M.Com Banking in 1995 from
University of Dhaka. He is also Gold Medalist for his
academic excellence. He has 15 years teaching experience
from University of Dhaka, under Banking & Insurance
Department. He has also 5 years teaching experience from
Jagannath University, under Management Information and
Accounting System Department. He has also completed
professional degree Banking Diploma (Part I & II). Written
many articles on Banking in nationally and internationally
reputed Journals and publications. He has 20 years banking
experience also. Lastly he was Deputy Managing Director
(DMD) of a State Owned Bank. Currently he is also pursuing
Doctorate of Business Administration, under Business
Faculty University of Dhaka. Presently Mr. Md. Salim is
serving as a Senior Faculty Member of Bangladesh Academy
for Securities Markets (Academic Wing of BSEC).
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Mr. Mohammed Nurul Amin
Independent Director & Chairman

Mr. Mohammed Nurul Amin joined in FAS Finance & Invest-
ment Limited (FFIL) as Independent Director & Chairman on
May 31, 2021. In his 41 years of experiences in Banking, Mr.
Amin took the responsibility of Managing Director & CEO of
Meghna Bank Ltd. in June 2014 & serve up to December,
2017 and he is former Managing Director & CEO for 09
(nine) years at NCC Bank Ltd. He started his career in Janata
Bank Ltd. as Senior Officer in 1977 and in 1983, he joined in
National Bank Ltd., first Private Bank in the country. Mr.
Mohammed Nurul Amin obtained his Honorurs and Masters
in Economics in 1973 and 1974 respectively from University
of Dhaka. Besides, he received higher education and differ-
ent trainings on Banking from home and abroad. He was the
Chairman of Association of Bankers’ Bangladesh (ABB),
Primary Dealers’ Bangladesh Ltd. (PDBL) and Bangladesh
Foreign Exchange Dealers Association (BAFEDA). He is the
only CEO of Banks who held the position of Chairman of
these 03(three) organization. He was a Senate Member of
University of Dhaka from 2010 to 2013. Presently he is a
fellow of Institute of Bankers, Bangladesh (IBB).

Mr. Amin is associated with various social activities including
Rotary International & Bangladesh Red Crescent Society. Mr.
Amin was born in 1954 and hails from Laxmipur.
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Dr. Muhammad Saifuddin Khan
Independent Director

Dr. Muhammad Saifuddin Khan joined as an Independent Director of
FAS Finance & Investment Limited on May 31, 2021. Currently, Dr.
Khan is working as an Associate Professor of Finance in the Depart-
ment of Finance, University of Dhaka, Bangladesh. During his long &
esteemed 15 years teaching career he taught at the University of
Dhaka, Bangladesh; University of Sydney, Australia; University of
Technology Sydney, Australia, and University of Western Sydney,
Australia. His teaching areas are Corporate Finance, Financial Manage-
ment, Portfolio Management, Investment Analysis, Financial Markets &
Institutions, Commercial Bank Management, Management of Financial
Institutions, Financial Statement & Analysis and Valuation, etc. His
research interest focuses on Financial Institutions, Banking Regulation,
Corporate Finance, Capital Markets, and Corporate Governance. Dr.
Khan started his career in Premier Bank Ltd. as Management Trainee
Officer in 2004. Dr. Khan joined as a Lecturer in the Department of
Finance, University of Dhaka in 2006. So far, he has 13 research articles

published in peer-reviewed national and international indexed journals.
He has received many national & international awards, scholarships, and research grants. Currently, Dr. Khan is working as Place-
ment Director and Student Adviser at the Department of Finance, University of Dhaka. Currently, he is also working as an
Independent Director of Dhaka Regency Hotel & Resort Ltd. appointed by the High Court Division, Supreme Court of Bangladesh.
Dr. Khan is also working as Independent Director of Al-haj Textile Mills Ltd. and Bangladesh Welding Electrodes Ltd. appointed
by the Bangladesh Securities and Exchange Commission.

Dr. Khan completed his B.B.A. & M.B.A. in Finance from the Department of Finance, University of Dhaka. He completed Master
of Commerce in Finance from the University of Melbourne, Australia. Later on, Dr. Khan earned his Ph.D. in Finance from the
University of Technology Sydney, Australia. He is also an Ad hoc Reviewer for Journal of Financial Stability, Review of Accounting
Studies, Managerial Finance, North American Journal of Economics and Finance, and Journal of Banking & Financial Services. Dr.
Khan is an Editorial Board Member of the International Journal of Accounting & Finance Review and the Indian Journal of Finance
and Banking.
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Dr. Syed Abdulla Al Mamun, FCMA, CSRS
Independent Director

Dr. Syed Abdulla Al Mamun FCMA CSRS joined FAS Finance and Invest-
ment Limited as Independent Director on May 31, 2021. Dr. Mamun is
currently working as Chief Executive Officer (CEO) of The Bangladesh
Rating Agency Limited (a subsidiary of Dun & Bradstreet SAME). He is
also the Independent Director, and Chairman of Audit & Finance
Committee of Board of Director, North-West Power Generation
Company Limited.

Dr. Mamun earned his PhD in Finance from School of Management,
Asian Institute of Technology (AIT), Thailand. He completed BBA
(Accounting) and MBA (Strategic Management Accounting) from
Department of Accounting and Information Systems, University of
Dhaka. Dr. Mamun is a certified professional Cost & Management
Accountant (CMA) and Fellow member (FCMA) of Institute of Cost &
Management Accountants of Bangladesh (ICMAB), a statutory profes-
sional accounting body in Bangladesh, and also a Certified Sustainable
Reporting Specialist (CSRS), Institute of Certified Sustainability Practi-
tioners (ICSP), Indonesia.

As an inquisitive finance professional, he has more than 15 years of professional experience in Business Strategy, Financial
Analysis, Industry Analysis and Business Research Areas. Earlier, he worked in Credit Rating information and Services Limited
(CRISL) more than a decade with multiple roles including Deputy CEO, industry analyst, member of rating committee and Direc-
tor of CRISL School of Finance. In addition, he worked as consultant of different projects including International Financial Corpo-
ration (IFC), World Bank, Japan International Cooperation Agency (JICA), SNV Netherland, UNCDF. Dr. Mamun also teaches
Finance & Accounting Courses in different reputed local and international institutions including Asian Institute of Technology
(AIT), Thailand; Indian Institute of Management (IIM) Amritsar as Visiting Professor; University of Utara Malaysia (UUM), Malay-
sia; Institute of Business Administration (IBA) University of Dhaka; North South University (NSU); Brac Business School and
Islami Bank Training & Research Academy of Islami Bank Bangladesh Limited (IBBL).

His research-interest focuses on Corporate Governance, Strategic Finance, Fintech, Intellectual Capital, Family Business,
Business Strategy, Special Economic Zone and Sustainability. He has more than 35 research articles published in peer reviewed
national and international journals. His book titled "Internal Corporate Governance in an Emerging Economy: Impact on the
Performance of Financial Institutions in Bangladesh" published from Germany.

Dr. Mamun is also engaged in professional community leadership and currently the Councilor and Vice Chairman of Dhaka Branch
Council (DBC) of ICMAB, a statutory professional accounting Institution in Bangladesh under ministry of Commerce. He is also
Life Member Alumni of Dhaka University Accounting Alumni and Bangladesh Accounting Association (BAA).
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Brigadier General Abu Sayeed Mohammad Ali (LPR)
Independent Director

Mr. Abu Sayeed Mohammad Ali has joined at FAS Finance & Invest-
ment Ltd. as Independent Director on May 31, 2021. In his long 33
years of service in Bangladesh Army, Mr. Ali held leadership position at
various level both at national and multinational environment, Staff and
Instructional assignments including head of institutions. Having
experience of over 18 years of Leadership position as Acting Division
Commander, Multinational sector in UN, Bridge Commander, Comman-
dant of Army school of Education & Administration, Deputy Sector
Commander of Military Observer Group in UN, Commanding Officer of
Artillery Unit, Officer Commanding of Artillery & Infantry Minor Unit.
Now he is on LPR (Leave Prior to Retirement) from 29 April, 2021. He
completed his three Master's Degree in Strategic Studies, Business
Studies & Defense Studies respectively from National Defense Univer-
sity, China, South East University & National University of Bangladesh.
He also obtained M Phil degree from Bangladesh University of Profes-
sionals (BUP). He was a faculty member at Bangladesh Military Acad-
emy (BMA) and National Defence College (NDC), Mirpur. He received

Distinguished Instructor insignia from National Defense College, Mirpur and Bangladesh Military Academy. In his career he

attended various Military training and Courses of operational and strategic level. He also received Special Responsibility of Secre-
tary General (UN), Force Commander and Senior Military Observer's COMMENDATION for outstanding contribution for promoting
Global peace in Haiti, East Timor and Congo under BLUE Helmets.

Mr. Pritish Kumar Sarker
Managing Director & CEO

Mr. Pritish Kumar Sarker has joined in FAS Finance &
Investment Limited (FFIL) as Managing Director & CEO
recently. Before joining FFIL, Mr. Sarker served in South-
east Bank Limited as Deputy Managing Director. After
obtaining M.Sc. in Botany from University of Dhaka, he
started his career in Janata Bank in 1984 as Probationary
Officer. Subsequently he did his MBA (Major in Finance)
from Institute of Business Administration (IBA), University
of Dhaka. In his 33 years of vast experiences in Banking,
Mr. Sarker has gained expertise in Credit Risk Manage-
ment, Corporate Finance, SME & Retail Finance, and Syn-
dication Finance. He also worked in Dhaka Bank Limited
during 1997-98. He is also a Diplomaed Associate of the
Institute of Bankers, Bangladesh (DAIBB).

He attended several seminars, workshops & training
programs at home & abroad. He visited to USA, China,
Thailand, Malaysia, Hongkong and India.
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Constitution of Board

The Board

The primary role of the Board is to protect and enhance
long-term shareholder value. It sets the overall strategy for
FFIL and supervises executive management. It also ensures
that good corporate governance policies and practices are
implemented within the company. In the course of discharg-
ing its duties, the Board acts in good faith, with due diligence
and care, and in the best interests of the Company and its
shareholders. The Board of Director of FFIL comprises of
members from diverse professional and educational
background having knowledge and experience in Finance,
Accounting, Economics, Medical, Law, Business Studies,
Business Administration amongst others. The short biogra-
phies of the board of directors is set out in the Profile of the
Board of Directors section of this annual report.

Board structure of FAS Finance & Investment Limited
Chaired by Mr. Mohammed Nurul Amin, the Board of Direc-
tors determines Company's objectives and supervises their
implementation. The operating procedure of the Board is
governed by the internal rules and regulations of the Board
of Directors. The internal rules and regulations of Board of
Directors also define the composition, duties and operating
procedures of the Committees established by the Board,
which have their own charter of functioning. The Board is
assisted by two committees as under:

e Board Audit Committee
e Executive Committee

Board configuration

The Board of FAS Finance & Investment Limited comprises
of five members and all are Independent Directors. As per
BSEC's Notification Corporate Governance Code dated 03
June 2018, a listed company should have al least 5 members
but not more than 20 members and should have Independ-
ent Director of at least one-fifth of total Directors. As per
Articles of Association of the Company the Managing Direc-
tor is an Ex-officio Director.

Board of Directors of FAS Finance & Investment Limited
The Board of FAS Finance & Investment Limited comprises
of total 5 members in the Board where five members are
non-executive and Independent Directors. Managing Direc-
tor of the Company is the executive Director who involved in
the day to day activities of the Company.

Independent Director on the Board
As per BSEC letter dated May 31, 2021 they have restruc-
tured FFIL Board by inclusion of five Independent Directors.

FAS Finance & Investment Limited

Tenure and retirement

As per Companies Act, the office of Non-executive Directors
is subject to retirement. At least one-third of the
non-executive Directors shall retire by rotation in every
Annual General Meeting. The Managing Director is appointed
for a minimum period of three years subject to approval of
the Central Bank. The office of the Managing Director being
an Ex-officio Director is not subject to retirement. The tenure
of an Independent Director is three years which may be
extended by one term continuous and after a period of three
years or a period eligible for another term or for more three
years. Independent Directors are not subject to retirement
as per Corporate Governance Code 2018.

Directors' compensation

Except the Managing Director & CEO, none of the Directors
holds any position of profit and receives any remuneration
other than the fees for attending the Board/Committee
meetings. An amount of Tk. 8,000 is paid to each Director
for attending each Board/Committee meeting.

Membership of Board Committee

All the Board Committees are comprised entirely of Non-
executive Directors. Membership of Directors in the Board
Committees is given in their biographies on pages 32 to 35
of this Annual Report.

Sub-Committee

The Board has two sub-committees namely Board Audit
Committee and Executive Committee. The Board Audit
Committee comprises of three non-executive Directors. The
Executive Committee comprises of three non-executive
Directors. All the Board Committees have a written Charter
that describes the Committees' purposes, duties and respon-
sibilities. The Committees roles and responsibilities are
available on page 41 of this Annual Report.

Board Meeting

The Board holds at least four regularly scheduled meetings
in each year. In the year 2020, the Board met ten times to
discuss scheduled businesses.

Responsibilities of the Board of Directors
The board has overall responsibility for the Organization.
The responsibilities of the board of Directors include:

e Reviewing and approving overall business strategy, as

well as organization structure, developed and recom-
mended by management;
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e Ensuring that decisions and investments are consistent
with long-term strategic goals;

< Ensuring that FFIL is operated to preserve its financial
integrity and in accordance with policies approved by the
Board;

e Overseeing, through the Audit Committee, the quality
and integrity of the accounting and financial reporting
systems, disclosure, controls & procedures and internal
controls;

< Providing oversight in ensuring that FFIL's risk appetite
and activities are consistent with the strategic intent,
operating environment, effective internal controls, capital
sufficiency and regulatory standards;

e Overseeing, through the internal Risk Management
Committee, the establishment and operation of an
independent risk management system for managing risks
on an enterprise wide basis, the adequacy of the risk
management function (including ensuring that it is
sufficiently resourced to monitor risk by the various risk
categories and that it has appropriate independent
reporting lines) and the quality of the risk management
processes and systems;

< Reviewing any transaction for the acquisition or disposal
of material assets;

e Ensuring that the necessary human resources are in place
to meet its objectives, as well as appointing and removing
executive officers, as deemed necessary;

< Reviewing management performance and ensuring that
management formulates policies and processes to
promote fair practices and high standards of business
conduct by the staff;

e Establishing corporate values and standards, emphasizing
integrity, honesty and proper conduct at all times with
respect to internal dealings and external transactions,
including situations where there are potential conflicts of
interest;

< Providing a balanced and understandable assessment of
FFIL's performance, position and prospects, and this
extends to interim and other price-sensitive public
reports, and reports to regulators;

< Ensuring that obligations to shareholders and others are
understood and met; and

< Maintaining records of all meetings of the Board and
Board Committees, in particular records of discussion on
key deliberations and decisions taken.

Appointment of Directors

In relation to the selection and appointment of new Direc-
tors, the existing Board of Directors possesses the following
duties and responsibilities:

* Regularly review the size and composition of the Board and
the mix of expertise, skills, experience and perspectives that
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may be desirable to permit the Board to execute its
functions;

e Identify any competencies not adequately represented
and agree to the process to be assured that a candidate
nominated by the shareholders with those competencies
is selected;

e The Directors are appointed by the shareholders in the
Annual General Meeting (AGM). Casual vacancies, if any,
are filled by the Board in accordance with the stipulations
of the Companies Act, 1994, and the Articles of Associa-
tion of FFIL;

< Any change in the members of the Board requires intima-
tion to the Bangladesh Bank, all scheduled Banks and
Financial Institutions (FIs), Bangladesh Securities and
Exchange Commission (BSEC) and the stock exchanges.

Board Meeting Frequency and Members’ Participation
In compliance with Bangladesh Bank’s directive, the meeting
of the Board of Directors is normally held at the registered
Corporate Head Office of the Company. As per Companies
Act 1994 we must have one individual meeting in each
quarter. The meetings are held frequently, at least once a
month, to help the Board discharge its responsibilities and
functions. The meetings are scheduled in advance and the
notice of each Board meeting is given in writing to each
Director by the Company Secretary.

Communication to Director

Interested parties may communicate with any Director by
sending letter to the attention of the Directors in care of the
Company Secretary FAS Finance & Investment Limited,
Suvastu Imam Square (4th & 5th floor), 65 Gulshan Avenue
Gulshan, Dhaka-1212.
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Code of Practice of the Board of Directors

The Board of Directors of FAS Finance & Investment Limited
has adopted the following code of business conduct and
ethics for directors of the Company. In addition to complying
with the Company’s standards of ethics and conduct each
Director shall also be responsible for complying with this
Director’s code.

If any director or officer believes that a prohibited act under
this Directors’ Code has occurred, then he or she shall
promptly report such belief to the Chairman of the Board or
Audit Committee. No code or policy can replace the thought-
ful behavior of an ethical director.

Directors also must comply with the applicable requirements
and restrictions for directors of the Securities and Exchange
Commission/ Bangladesh Bank.

Conflict of Interest:

Directors have to avoid any conflict or appearance of any
conflict of interest among the Directors and the Company.
“Conflicts of interest” can, but are not limited, to occur
when:

< A Director’s personal interest is adverse to may appear to
be adversed to the interests of the Company as a whole.

« A Director, or a person closely related to a Director
(Director’'s immediate family spouse, parents, children,
siblings, mothers-in-law and fathers-in-law, sons and
daughters-in law, brothers and sisters-in-law, and anyone
who share such person’s home) receives improper
personal benefits as a result of his or her position as a
Director of the Company.

e A Director shall also recluse him or herself from any
Company Board decision involving another firm or
company with which the director is affiliated.

Other examples of conflicts that directors also must
avoid include:

i. Directors may not receive a personal benefit from a
person or firm which is seeking to do business or to retain
business with the Company, unless such a relationship is
fully disclosed by the interested Director and approved by
the vote of the Directors disinterested in the transaction;

ii. Directors may not accept compensation (in any form) for
services performed by the Director for the Company from
any source other than the Company;

Directors may not offer, give or receive gifts from persons
or entities that deal with the Company in those cases
where any such gift is being made in order to influence a
Director’s action as a member of the Company’s Board, or
where acceptance of the gifts could create any appear-
ance of a conflict of interest;

iv. Directors may not use Company assets, labor or informa-
tion for personal use unless approved by the disinterested

directors, or as a part of compensation or expense
reimbursement program available to all Directors.

Corporate Opportunities:

Directors owe a duty to the Company to advance its
legitimate interests when the opportunity to do so arises.
Directors also must not:

i. Take for themselves or their own Companies or other
Companies with which they have a fiduciary relationship
any opportunity that is discovered through the use of
Company property, Company information or position as a
Director; unless such opportunities are fully disclosed by
the interested Director and approved by the vote of the
disinterested Directors;

ii. Use the Company’s property or information or the
Director’s position in the Company for personal gain; or

Compete with the Company for business opportunities.
However, if the Company’s disinterested Directors deter-
mine in advance that the Company will not pursue an
opportunity that relates to the Company’s business, a
Director may then do so.

Confidentiality:

Directors also must maintain the confidentiality of informa-
tion entrusted to them by the Company and any other
non-public information relating to the Company and it's
clients that comes to them, from whatever source, in their
capacity as a Director, except when disclosure is authorized
or legally mandated.

Compliance with Laws, Rules and Regulations:

Directors also must comply with all regulator’s laws, rules
/regulations applicable to the Company, including insider
trading laws and the Company’s policies, including the
Company’s insider trading policy.

Fair Dealing:

Directors also must deal fairly with the Company’s custom-
ers, suppliers, depositors, shareholders, competitors and
employees.

Encouraging the reporting of any illegal or unethical
behavior:

Directors should also promote ethical behavior and take
steps to ensure the Company:

i. Maintains an ethics hotline to answer ethical questions
when employees may be in doubt about the best course
of action in a particular situation;

ii. Encourages employees to report violation of laws, rules,
regulations or the Company’s Code of Ethics and Business
Conduct to appropriate personnel;.

Informs employees that the Company will not allow retali-
ation for reports made in good faith.
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Protection and proper use of Company Assets:

All Directors must protect the Company’s assets and ensure
their efficient use. All Company assets should be used only
for legitimate business purposes.

Enforcement:

The Board (or the disinterested members of the Board) will
review and investigate any allegation of a breach of this
policy by a Director, with or without the participation of any
Director who may be the subject of such report.
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Any Director who is subject to such an allegation shall be
informed of such allegation and be allowed ample opportu-
nity to review the details of such allegation and respond to
such allegation to the Board. If the Board determines that
any such act represents a violation under the company’s
standards of ethics and conduct or this Directors’ Code, then
appropriate action as determined by a majority of the
disinterested Directors will be taken and, if applicable,
disclosed.

Waivers:

Any waiver of this Directors’ code or the Company’s stand-
ards of ethics and conduct may be made only by the board
of Directors and must be disclosed to the Company’s share-
holders.



Commiittees of Board of Directors

Audit Committee of the Board of Directors
1. Dr. Muhammad Saifuddin Khan, Chairman

2. Dr. Syed Abdulla Al Mamun FCMA, Member
3. Md. Salim, Member

Executive Committee

1. Brigadier General Abu Sayeed Mohammad Ali (LPR), Chairman
2. Dr. Muhammad Saifuddin Khan, Member

3. Dr. Syed Abdulla Al Mamun FCMA, Member

FAS Finance & Investment Limited
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Role and Responsibilities of the Committees

of the Board of Directors

Board Audit Committee

The Audit Committee, within the delegated authority and in
fulfilling the regulatory requirements has the following terms
of reference (TOR):

A. Compliance

Review the effectiveness of the Company's system for moni-
toring compliance with relevant laws and regulations
(including internal rules) and the measures taken by the
Management as a result of its investigation of material
incidents of non- compliance.

B. Internal Control

< Review the implementation of key accounting policies and
financial reporting;

e Evaluate the implementation of the internal control systems
and the risk management process.

C. Internal Audit

e Ensure that findings and recommendations communi-
cated by Internal Audit and Management's proposed
responses are received, discussed and appropriately
acted on.

e Consider the scope of works review and approve the
annual audit plan and ensure no unjustified restrictions or
limitations are made;

* Review the activities, resources and organizational struc-
ture of Internal Audit;

» Review the adequacy of internal audit function & activities;

« Contribute to the selection process for the appointment of
the Head of Internal Audit; and

e Review and approve the annual audit report;

D. Relationship with the external auditor
e Review the scope of works and there audit plan;

e Review Management Letters issued by the external
Auditors;

e Review the Report on the annual audit of the Company;

e Consider the independence of the external auditor and
any potential conflict of interest;

« Review the "Terms of Engagement" of the external auditor;

e Discuss with the external auditor any audit problem
encountered in the course of audit work, including any
restriction on audit scope or access to information;

« Discuss with the external auditor the appropriateness of
the accounting policies applied in the company's financial
reports;

« Ensure that significant findings and recommendations

communicated by the external auditor and Management's

proposed responses are received, discussed and appro-
priately acted on; and

» Review the performance of the external auditor and make
recommendations to the Board of Directors for the
appointment, reappointment or termination of appoint-
ment of the external auditor.

E. Reporting to the Board
e Report on the conflict of interests;

» Suspected or presumed fraud or irregularity or material
defect in the internal control system;

e Suspected infringement of laws, rules and regulations;
e Any other matters that requires immediate reporting.

F. Others
* Oversee the financial reporting process;
* Monitor choice of accounting policies and principles;

e Review the annual financial statements before submis-
sion to the Board for approval;

e Review the quarterly and half yearly financial statements;

- Review the statement of significant related party transac-
tions submitted by the management.

Executive Committee
The Executive Committee, in fulfilling its purpose, will:

< Guide the Management in achieving the organization's
vision/mission;

* Review implementation of the business policy;

* Review the departmental policies and up gradation;

» Review the proposals relating to write off loan/leases and
recommend to the Board for consideration.
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Management Committees

2k

Sitting

Mr. Md. Nurul Haque Gazi, Deputy Managing Director
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Standing from the left
Mr. Mir Imdadul Haque, Head of Corporate Finance

Mr. Abdulla Al Kafi, In-Charge, IT
Mr. Mijanur Rahman, In-charge, Liability Marketing

Mr. Md. Moinul Islam, Special Asset Management

Mr. Md. Imran Ali, In-Charge, Special Asset Management
Ms. Sumona Hoque, In-Charge, Credit Administration
Mr. Md. Zahid Mahmud, CS & Head of HR & Admin. (CC)
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Sitting from the left Standing from the left
Mr. Pritish Kumar Sarker, Managing Director & CEO Mr. Sk Tabibur Rahman, Manager, Principal Branch

Mr. A.K.M Shamsher Ali, Chief Financial Officer (CC)

Mr. Noor Us Saklain, Head of ICC (CC)

Mr. Md. Nurul Amin, In-Charge, SME

Mr. Tanvir Ahmed Komol, In-Charge, Credit Risk Management
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Management Committees

Management Committee (MANCOM)

Designation Position

01 Managing Director & CEO Chairman

02 Deputy Managing Director Member

03 Chief Financial Officer Member

04 Company Secretary Member

05 Head of ICC Member

06 Head of Treasury Member

07 Head of HR & Admin. Member Secretary
08 Head of Credit Department Member

09 Head of Risk Management Department Member

10 Head of Special Asset Management Department Member

11 In-Charge, SME Member

12 Head of Treasury Member

Recruitment Committee

Designation Position
01 Managing Director & CEO Chairman
02 Deputy Managing Director Member
03 Head of HR & Admin. Member Secretary
04 Company Secretary Member
05 Chief Financial Officer Member
National Integrity Strategy Committee:
Sl. No. ‘ Designation Position
01. Deputy Managing Director Chairman
02. Head of ICC Member Secretary
03. Chief Financial Officer Member
04. Company Secretary Member
05. Head of HR & Admin. Member

National Integrity Strategies (NIS) Implementation Cell:

Designation Position
01. Head of ICC Head of Unit
02. Head of HR & Admin. Member
03. In-Charge, IT Member
04. In-Charge, SME Member
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Assets Liability Management (ALM) Committee:

FAS Finance & Investment Limited

Designation Position

01. Managing Director & CEO Chairman

02. Deputy Managing Director Member

03. Head of Treasury Member Secretary
04. In-Charge, Liability Marketing Member

05. In-Charge, Liability Operation Member

06. Chief Financial Officer Member

07. Head of ICC Member

08. Head of Credit Department Member

09. In-Charge, CRM Member

Purchase Committee:

Designation Position
01. Deputy Managing Director Chairman
02. Head of HR & Admin. Member
03. Chief Financial Officer Member
04. In-Charge, Procurement (HR & Admin.) Member Secretary

Anti Money Laundering (AML) or CCU Commiittee:

Designation Position
01. Deputy Managing Director CAMLCO
02. Head of ICC Member
03. Chief Financial Officer airr)\}ljt%rcggglr_gtgri
04. Head of Treasury Member
05. In-Charge, CRM Member

Credit Review Committee

Designation Position

01. Deputy Managing Director Chairman

02. Head of Special Asset Management Department Member

03. Head of Credit Department Member

04. Head of Risk Management Department Member Secretary
05. In-Charge, Credit Administration Member

06. In-Charge, Corporate Member

07. In-Charge, SME Member

Credit Risk Management Committee:

Designation Position
01. Deputy Managing Director Chairman
02. Head of ICC Member
03. Chief Financial Officer (CC) Member
04. Head of CRM Member Secretary

Internal Control & Compliance (ICC) Committee:

Designation Position
01. Head of ICC Chairman
02. Company Secretary Member
03. Head of HR & Admin. Member Secretary
04. Chief Financial Officer Member
05. In-Charge, Credit Administration Member
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Information & Communication Technology (ICT) Development Committee:

Sl. No. ‘ Designation ‘ Position
01. Managing Director & CEO Chairman

02. Head of HR & Admin. Member

03. In-Charge, IT Member Secretary

Management Information Systems (MIS) Committee:

Designation Position
01. Managing Director & CEO Chairman
02. Head of ICC Member
03. Head of HR & Admin. Member
04. Chief Financial Officer Member
05. Head of Credit Department Member
06. In-Charge, IT Member Secretary

Basel-II Committee:

Designation Position
01. Managing Director & CEO Chairman
02. Deputy Managing Director Member
03. Chief Financial Officer Member Secretary
04. Head of Credit Department Member
05. Head of Treasury Member

Sustainable Finance Committee (SFC):

Designation Position
01. Deputy Managing Director Chairman
02. Head of ICC Member
03. Chief Financial Officer Member
04. Head of Credit Department Member Secretary
05. Head of Treasury Member

Sustainable Finance Unit (SFU):

Designation Position
01. Head of Credit Department Head of Unit
02. Head of HR & Admin. Member
03. In-Charge, CRM Member
04. In-Charge, CAD Focal Point

Annual Report - 46




Directors’ Report

Dear Shareholders,

On behalf of the Board of Directors, I take the privilege to
present the 24th Report of the Board of Directors of the
Company along with the Financial Statements (which
includes Balance Sheet, Profit and Loss Account, Statement
of Changes in Equity and Cash Flow Statement) for the year
ended on December 31, 2020. We have the pleasure to
place herewith the Directors' Report and the Auditors' Report
together with the Audited Financial Statements of the
Company for the year ended on December 31, 2020 for your
valued consideration, approval and adoption in compliance
with the provisions of Section 184 of the Companies Act
1994, Rule 12 (and the schedule there under) of the Securi-
ties and Exchange Commission Rules 1987, BSEC Notifica-
tion on Corporate Governance Code dated 3rd June, 2018
and IAS-1: Presentation of Financial Statements as adopted
by The Institute of Chartered Accountants of Bangladesh
(ICAB).

Bangladesh is one of the fastest growing economies in the
globe. The country has witnessed five years average GDP
growth of 7.12% at the end of FY 2020. In spite of the
impacts of the COVID-19 Bangladesh achieved the record
GDP growth in the Asia of 5.24 percent in FY2020.

The year 2020 comes toward us with an uncertainty of
(COVID-19), which has emerged as a global pandemic,
poses a major threat to the global economy. Protecting lives
and allowing health care systems to cope with the required
quarantine, isolation, lockdown etc. which have severely
impacted economic activity throughout the Globe. The
global economy is estimated to have contracted by 3.5
percent in 2020. According to IMF, the baseline scenario,
which assumes that social distancing will continue into 2021
but will fade over time as vaccine coverage will expand
everywhere by the end of 2022.

World Economy 2020

The pandemic has dropped the world GDP growth rate to a
negative 4.4 %, as projected by IMF. The pandemic has
most heavily dented the global trade volume. Lockdowns,
isolation and trade restrictions have reduced the global trade
volume in 2020 by a staggering 10.43% from the last year.
On the bright side, investments as a percentage of global
GDP slightly decreased from 26.27% in 2019 to 26.11% in
2020. Moreover, global inflation remained around 3%.

FAS Finance & Investment Limited

Growth of world GDP
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Although there was a rebound in economic activity during
the third quarter of 2020, there was a downfall in the fourth
quarter of 2020 in Europe. On the contrary, Asian countries
have comparatively surpassed better despite a slowdown to
0.9 percent. There is a prediction that the bounce-back will
be the strongest in the Asian countries since they have
brought Coronavirus under control compared to the
European and US governments. The output in Emerging and
Developing Asia is projected to expand 8.3% in 2021, which
is around 2.7 percent above the pre-pandemic projection.
Among the Asian countries, China is expected to recover
strongly with great output.

Bangladesh Economy 2020

Due to the fall in exports and reduction in the expected
growth in remittances post lockdown, the GDP growth rate
of the last fiscal year has gone downward. Although Bangla-
desh has reached far from its targeted rate due to the
pandemic, it still has diligently been maintaining its
economic growth. The biggest support came from farmers
who continue to feed the country and the migrant workers
who proved the grim forecasts wrong, sending home a
record amount of remittance. The robust flow of remittance
lifted the country's foreign exchange reserves to record high
and put the country on a firm footing. The reopening of the
economy in June’ 2020 was a very bold move and proved to
be a judicious one, as the virus did not go out of control.
The agricultural production, remittance, the stimulus
package and the uptick in domestic demand and exports put
the country on the path of recovery. The Country reported
an impressive 5.24% GDP growth in FY19-20 despite
prevailing pandemic situation for Covid — 19 and its negative
impact both locally and internationally.

GDP Growth year wise |Bangladesh)
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Non Banking Financial Institutions Performance in 2020
Non-Bank Financial Institutions (NBFIs), have been playing a
crucial role by providing additional financial services that is
not usually provided by the banks. Despite many challenges
like lack of confidence on financial sector, many negative
reporting in the media about Banks and NBFIs, huge
encashment pressure of deposits, tight liquidity position and
fund crisis as well as slow loan recovery and significant
increase the number of NPL the NBFI's have been playing a
significant role for the recovery of the economy in the post
COVID situation. At present, there are 35 NBFIs operating in
Bangladesh. Total asset of NBFIs at the end of June 2020
was BDT 860.33 billion, which was BDT 871.50 billion at the
end of 2019. NBFIs are investing in different sectors of the
economy, but their investments are mostly concentrated in
industrial sector. As of 30 June 2020, NBFIs total investment
in capital market stood at BDT 17.98 billion which is
accounted for 2.09 percent of the total assets of all NBFIs.
At the end of June 2020, total deposit of NBFIs stood at BDT
441.17 billion from BDT 451.00 billion. At the end of June
2020, total liability and equity stood at BDT 768.71 billion
and BDT 91.62 billion respectively.

COVID-19 pandemic put an adverse impact on most of the
industries of the country. In line with the instruction of the
Government, Bangladesh Bank offered various stimulus
package to support both Corporate and CMSME sector to
revive and stay in the business successfully. NBFIs have a
great scope yet to explore new sources of funds like
issuance of bond, foreign funds other capital market
products etc. They can design more and more innovative
products to collect granular deposits and to reach the
unbanked people. If that happen, the financial climate may
significantly change and the financial industry may regain its
impetus.

MBFI's Cost of fund in 2020 (in
percentage)
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Bangladesh Capital Market in 2020

The capital market experienced a dramatic period of
ups-and-downs in 2020. Several market developments, in

addition to the uncertainty regarding the pandemic-led

economic fallout, had pushed down DSEX index towards
3,604 points on 18 March 2020. Subsequently, the regulator
was forced to impose floor price on stocks in order to arrest
the uncontrollable decline in the stock price. The regulator
then had to close down the market during the government-

declared general holidays from 26 March 2020 to 30 May
2020, aimed at reducing the transmission of COVID-19. With
uncertainty looming over the future of the capital market
during the pandemic, the appointment of the new Chairman

Annual Report - 48

of BSEC in May 20, and its initiatives to bring order into the
market, gave some hope among the investors. In 2020,
DSEX gained 949 points (21.3% YoY) to close at 5,402
points, while DS30 gained 451 points (29.8% YoY) to reach
1,964 points.

Notably, BSEC took a hardline approach against companies
that failed to comply with minimum 2.0% shareholding of
individual directors and cumulative shareholding of 30.0%
by sponsors and directors. Other initiatives include improv-
ing financial condition and offering exit plan to Z-category
companies, holding company AGM on digital platform,
revising category (A, B, and Z) definition, and issuing direc-
tive for the mutual fund managers to publish financial
reports and portfolio statements. At the end of 2020, the
incumbent commission oversaw a 1,341.6 points gain in
DSEX index, and 41.8% increase in market capitalization.

Annual Turnover (in billion)
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Average daily turnover increased 35.1% YoY to BDT 6,489
mn in 2020, up from previous BDT 4,803 mn in 2019. P/E
ratio of DSEX stood at 16.5x in 2020, up from five-year low
P/E ratio of 11.8x in 2019. Market capitalization increased by
32.01%. Following the appointment, the new BSEC commis-
sion addressed on the backlog of IPOs, and approved
thirteen new IPOs which raised BDT 1,215 crore as capital.
The commission also attempted to keep market irregulari-
ties, infractions, and manipulation in check, giving the inves-
tors’ some hope for improved corporate.

IPOin last Five years (In crore)
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If we consider the overall performances of the Industry FFIL
performance is not in a good shape at all. The main obstacle
we have faced in the last two years cause of the pandemic
situation our regular deposit mobilization reduced at an
alarming level on the other hand a large portion of the loan
portfolio of the Company became non performing and the
recovery became sluggish in regular interval. After restruc-
ture of the Board of the Company we are jointly working
with the Management to speed up the recovery from the
classified loan accounts and collect deposit from the market
for balancing the cash flows of the Company.



However, after reconstitution of the Board, the newly
appointed Board members are on process for a special audit
to find out the exact current situation of the Company and
expected the audit will be finished soon. Depending on the
report the Board will take all sorts of necessary measure for
revive the Company once again to a profitable concern.

Challenges of FFIL

Inclusion of shareholding Directors.

« Nonpayment/part payment of deposits at the time of
maturity leading to increase of liability due to accumula-
tion of interest against deposits & borrowed loans.

< Around 89.81% of company loans are not efficient/effective
including 88.60% B/L status, amongst the classified loans
(NPL) more than 93% are large loans. So recovery from
those loans is a big challenge.

- Some mortgage free loans given which will result into
'no-recovery' in future.

e Our subsidiary company named FAS Capital Management
Limited (Merchant Banking Operation) having huge
amount of negative equity with an insignificant amount of
market value, in that case there is no possibility to
recover from the negative equity situation at the earliest.

Non-availability of government and institutional funds.

Revival of FFIL: Way Forward

- To create positive vive in the market to regain our
company’s IMAGE by way of fresh branding with new
promotional ideas for business development with the
inclusion of big/new shareholders to the Board of Direc-
tors. Thanks to Bangladesh Securities and Exchange
Commission (BSEC) for timely action in respect of Board
Reconstruction.

< Required some amount by way of issuance of Bond or any
other instrument for fresh financing in SME/Retail
businesses as well as to pay back the depositors funds.

» Started process to sell out the mortgaged properties from
the classified loan accounts and pursuing all related
activities for releasing attachment through Court and also
to sell of the unused assets/properties of our company.

Steps Taken by Current Board:
» Introduced good governance in the organization: since
reconstitution of the Board i.e. June 01, 2021.

e Accelerated the recovery from the classified accounts and
deposit mobilization (as on 30.09.2021):
i) Deposit mobilized: Tk. 1.30 crore

i) Cash recovery from loans/leases: Tk. 16.50 crore

FAS Finance & Investment Limited

e Introduced several Policies in HR for better manpower
management and started process for recruitment of some
mid level positions: The strength and weakness of Human
Resources identified & initiatives are being taken for the
improvement of the manpower.

e Recovered several Company's assets from the illegal
occupation of previous Directors of FFIL/others

- Engagement of Special Auditor for assessing the current
situation of the Company (in addition to the engagement
from BSEC): Expected to be completed by November
2021. Meanwhile, we found some non-accounting of
some amount of capital loss incurred in the own portfolio
of FAS Capital Management Limited in 2018. After discus-
sion with the Auditors we have restated the Financial
Statements for the year 2018 and also subsequent
impacts on the financials of 2019 & 2020.

« Initiated all necessary activities for filling the gaps in legal
activities and for withdrawing attachment by DUDOK for
the PK Halder related assets with us: Formed Special Cell
to recover CL loans including PKH related files.

< Rigorous monitoring/nursing the subsidiary company:
FAS Capital Management Limited to come back to
business and reducing the negative equity
accounts/losses: "Investment Committee" has been
formed to keep close follow up, hence profitability has
since been increased. Shifted Company operation in the
own premises of FFIL. New CEO already joined and
proceeded for the approval from BSEC.

Support Needed from Regulators / Government
e For issuance of BOND for the overall revival effort.

e Converting some portion of deposit into equity.

e Arrange strategic partner for Merger or joint venture.

Management's Discussion & Analysis

A more detailed discussion and analysis of the financials, as
delivered by the Managing Director & CEO, is appended on
page no. 99 to 104.

Financial Review

In line with overall economic growth, FFIL also exhibited a
moderate progress in different sectors business lines during
2020. Total asset of the Company increased to BDT 21.53
billion in 2020 compared with BDT 20.27 billion in 2019.
Loans & leases assets also increased by 1.26 billion during
the year. During the year the overall Cost of borrowing has
slightly decreased in 2020 compared to 2019. On the deposit
side, our total deposits increased by 1.62% from BDT
8,949.14 million in 2019 to BDT 9,094.04 million in 2020.
Beside of that all other key financial indicators of the
Company have negative impacts. Specially, NPL showed a
negative picture as the percentage of classified loans for the
company increased to 88.76% in 2020 compared to 73.15%
in 2019, which is mostly due to classification of some large
loans.
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Risk Management

We believe that getting risk management right is an
essential component of success for a company. The identi-
fication, evaluation and management of risks together
with the way we respond to changes in the external
operating environment are keys to sustainable growth.
We have seen that the NPL rate becomes 88.76% in 2020
due to large amount of classified accounts which indicat-
ing huge risk factors in the loan portfolio of the Company.
To mitigate the risk factors we have existing Risk Manage-
ment mechanism of the Company is given in the Credit
Risk Management in the page no. 92 to 95 We would like
to bring some modification on the existing and hoping it
will put some positive impacts in future.

Corporate and Financial Reporting Framework

The Directors of FFIL, in conforming to the BSEC Notifica-
tion No. SEC/CMRRCD/2006-158/207/Admin/80 dated 3
June 2018, confirm compliance with the financial report-
ing framework for the following:

e The financial statements, prepared by the management
of FFIL make a fair presentation of its activities, operational
details and results, cash flow information and changes
in equity structure.

» Proper books and accounts of the Company have been
maintained.

e Appropriate accounting policies, including International
Accounting Standards (IAS)/Bangladesh Accounting
Standards (BAS)/International Financial Reporting
Standards (IFRS)/Bangladesh Financial Reporting
Standards (BFRS), as applicable in Bangladesh, have
been consistently applied in preparation of the financial
statements. Any change or deviation has been
adequately disclosed.

e Accounting estimates are based on reasonable and
prudent judgment.

< Internal control processes have been properly designed
and implemented.

e Minority shareholders have been duly protected as
have effective means of redress.

e Comparative analyses of significant deviations have
been highlighted and reasons have been explained in
the respective sections.

Compliance and conviction

FFIL is careful about compliance of all applicable laws and
regulations and does not adhere to any non-compliance of
regulatory requirements with exception in CRR maintain, any
loan default by the company or its directors or senior
management.

FAS Finance & Investment Limited

CEO and CFO's declaration certificate
The CEO and CFQO's declaration to the Board is appended on
page no. 59.

Related Party Transactions

Disclosure of all related party transactions, including basis
for such transactions, has been provided in Note 44 on page
no. 177.

Subsidiary Company

FAS Finance & Investment Limited has one fully owned
subsidiary company, namely, FAS Capital Management
Limited a full fledged merchant bank. FAS Capital Manage-
ment Limited was incorporated on 13 October 2010. During
the year 2020, FAS Finance & Investment Limited did not
receive any dividend from the Subsidiary Company. Separate
audited financial statements of the subsidiary company are
given on page no. 192 to 210 of this Annual Report.

IPO of the Company

FAS Finance & Investment Limited floated its ordinary shares
through IPO in the year 2007 and raised BDT 140,635,000 at
par. The net proceeds of IPO was used for Company’s opera-
tional activities i.e. for investment, leasing, lending,
refinancing of the Company.

Declaration of Dividend

The Board of Directors in its 245th Meeting held on October
21, 2021, recommended no dividend for the year ended on
31 December 2020 subject to approval of the shareholders
at 24th Annual General Meeting scheduled to be held on
November 30, 2021. Details of the dividend declared during
the financial year are disclosed in Note 45.07 of the Notes to
the Financial Statements on page no. 180 of this annual
report.

At the end of the year 2020 the Company earned Tk. (14.61)
per share and the NAV per share also become negative of
Tk. (13.40). We have another alarming situation as negative
capital/shareholder equity of Tk. (1,997.01) million which
indicating a worst situation of the financial position of the
Company. We would like to also emphasis on the NPL that
becomes 88.76% of the total loan. For consideration of all
the key financial indicators the Board recommended no
dividend for the year 2020.

Annual General Meeting

The notice of the 24th Annual General Meeting is given on
page no. 03 of this Annual Report. A summary of the agenda
is given below:

01. To receive and adopt the Directors’ Report, Auditors’
Report and Audited Financial Statements of the
Company for the year ended December 31, 2020;
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02. To declare dividend for the year ended December 31,
2020;
03. To elect/re-elected Directors;

04. To appoint the Auditors for auditing Financial State-
ments for the year ended on December 31, 2021 and to
fix their remuneration;

05. To appoint the Auditors for auditing Corporate Govern-
ance for the year ended on December 31, 2021 and to
fix their remuneration;

06. To confirm the re-appointment of Mr. Pritish Kumar
Sarker as Managing Director & CEO of FFIL;

07 To confirm the appointment of Mr. Mohammed Nurul
Amin, Dr. Muhammad Saifuddin Khan, Brigadier
General Abu Sayeed Mohammad Ali (LPR), Dr. Syed
Abdulla Al Mamun FCMA and Mr. Salim as Independent
Directors in the Board of FFIL;

08. Miscellaneous if any, with the permission of the Chair.

Directors' Meeting, Attendance & Remuneration
During the year 2020 a total ten meetings were held. All of
the Directors served on the Board attended more than 87.78
percent of the aggregate of the total number of meetings of
the Board of Directors. The Directors including the
Independent Directors are not entitled to get any remunera-
tion other than fees for attending in the Board/Committee
meetings. An amount of BDT 8,000 is paid to each Director
for attending each Board/Committee meeting. The details on
remuneration paid to Directors in 2020 is presented on page
no. 88 of this Annual Report.

Directors' Responsibilities of preparation of Financial
Statements

As per Companies Act 1994, the Directors are responsible for
preparing the Annual Report and Company's financial state-
ments in accordance with applicable laws and regulations.
The Board confirms that the Financial Statements have been
prepared according to accounting policies and other applica-
ble laws and regulations.

Regulatory Compliance

FAS Finance & Investment Limited is well aware of its regula-
tory compliance and has always followed applicable regula-
tions rigorously. FAS Finance & Investment Limited has a
dedicated compliance team for ensuring regulatory compli-
ance across all the businesses and operations. They are
responsible for identification and assessment and compli-
ance related matters from a regulatory compliance perspec-
tive and monitoring and reporting. We ensure that these are
periodically reviewed in line with the changing scenario and
taking into account modifications if any in the regulatory
guidelines.
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Auditors

The Board in its 246th Meeting held on November 06, 2021
recommended the shareholders to appoint M/S. Mahfel Huq
& Co., Chartered Accountants at a remuneration of BDT
125,000/- plus VAT to audit the financials of the Company
for the period ended December 2021. FFIL has also taken
prior approval from Bangladesh Bank to appoint M/S. Mahfel
Hug & Co., Chartered Accountants, until completion of
conclusion of the 25th AGM. This is to be mention here that
our existing Auditor M/S. Malek Siddiqui Wali, Chartered
Accountants has completed their consecutive second year of
audit of the Company and eligible for re-appointment for
consecutive 3rd and final year and as per request of the
Management they expressed their unwillingness for become
the auditor again for the final year with the reduced costing
of fees and based on the current financial situation of the
Company the Management recommended to the Board for
appointment of M/S. Mahfel Hug & Co., Chartered Account-
ants instead of the existing. Based on the declaration provided
by M/S. Mahfel Huq & Co.as far as the Directors are aware,
the Auditors do not have any relationship with or interest
with FFIL that in their judgments, may reasonably be
thought to have a bearing on their independence within the
meaning of the Code of Professional Conduct and Ethics
issued by the Institute of Chartered Accountants of Bangla-
desh, applicable on the date of this report. Details about
auditors of subsidiaries and auditor for other audit services
are given in page no. 9 to 10 of the annual report.

Status of Compliance on Corporate Governance
Corporate Governance status of compliance with the condi-
tions imposed by the Bangladesh Securities and Exchange
Commission’s  Notification No. BSEC/CMRRCD/2006-
158/207/Admin/80 dated June 03, 2018 issued under
Section 2CC of the Securities and Exchange Commission
Ordinance 1969 and DFIM Circular No. 07, dated September
25, 2007, issued by Bangladesh Bank is enclosed in the
subsequent section of the Directors’ Report. Statement of
Compliance with Good Governance Guideline Issued by
Bangladesh Bank is included in Page no. 85 to 87.

Certificate from the practicing professional on the
compliance of conditions on corporate governance
The Board in its 246th meeting held on November 06, 2021
recommended the shareholders to appoint Saifur Enayet &
Associates, Cost & Management Accountants at a remunera-
tion of BDT 25,000/- plus VAT in the 24th AGM to audit the
compliances of Corporate Governance Guidelines for the
year 2021.

Shareholding Pattern

FFIL's shareholding pattern as on December 31, 2020, is
disclosed as per the new CGC of BSEC in this annual report
on page no. 89 to 90.



Going Concern

Companies and other entities are experiencing the impact of
difficult or uncertain economic conditions in varying degrees.
The effects of such economic conditions may be significant
in the area of financial reporting, in particular, the Directors’
assessment of the Company’s ability to continue as a going
concern. Going concern is a fundamental principle underly-
ing the preparation of the financial statements of a listed
company. Bangladesh Accounting Standards require Direc-
tors to consider whether there are material uncertainties
that would lead to significant doubt about a company’s
ability to continue for foreseeable period. BSEC requires the
listed companies to make adequate disclosures in the finan-
cial report about the going concern of a listed company. The
financial statements of the FAS Finance & Investment
Limited have been prepared on a going concern basis. In
making this assessment, the Directors have considered
awide range of information relating to present and future
conditions covering principal activities, strategic directions
and challenges and uncertainties together with a review of
the income statement, financial position and risk profile. In
addition the Directors have considered the future projections
of profitability, cash flows, asset quality, the outcome of
various stress tests and capital resources in making their
assessment. After assessment, the Directors are satisfied
that the Company has adequate resources to continue its
operation for the foreseeable future and therefore continue
to adopt the going concern basis in preparing the financial
statements.

FAS Finance & Investment Limited

Directors to Retire and Re-Appointment

This is to be mentioned here that Bangladesh Securities &
Exchange Commission (BSEC) restructured the Board of the
Company with no previous Board members and appointed
05 new Independent Directors in the Board. Beside of that
as per Corporate Governance Code 2018, the rotation is not
required for retired and reappointment for any Independent
Director. Such as no Directors will be eligible for retirement
and reappointment for the 24th AGM of the Company.
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